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^ APPENDIX A ^ 

CONFIDENTIAL RECORD SHEET 
REGISTRATION, SUBSCRIPTION, and STATISTICAL SERVICE 
BOY SCOUTS OF AMERICA 



Data 12-31-82 



Full name Herlin E. Vela 



(No initials if you can possibly get full name) 

Address 4Q7 M« San Eoracio 

Cit y S&n. Antonio Stat e Texas zip Cod e 73223 

Date of birt h 01-22-54 (This is important and should be exact.) 

Approximate age 28 (xo be used ONLY, when date of birth is not known) 

Religio n Catholic Nationalit y Citizen 

Occupation Parking Lot Attendant - Driver 

Educat io a Unknown 

Weigh t 140 Height 5 '5" Race whi ^ 



Color .of hai r Dark Color of eyes Unknown 

Outstanding characteristics or interests ' Unknown 

Harried or single Married Children 2 



Wife's name Unknown 



(Number, ages, and names, if possible) 



Scouting connect ions : 

Unit No> City Staea Off! ce Date registered Data resigned 

T-64 San Antonio, Texas Alamo 3-17-82 12-32 

Special recognition " 

Suspended or denied registration for following reasons: 

SPECIFY THE FACTS WHICH LEAD YOU TO RECOMMEND DENIAL OF REGISTRATION, 

AND LIST ATTACHED SUPPORTING DOCUMENTS (STATE ONLY KNOWN FACTS , MOT RUMOR, 

CONJECTURE , OR SPECULATION) : 

N 1 E D 

F* ST ARC N JUKI 5 '83/^ S i gned 

JOSEPH L--iW!tPu SCOUT EXECUTIVE 

JbiAR 1 7 1S83 U council a£^ /Z^u 
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June 17, 1983 



Mr. R» M. Shoercaker 

Scout Executive 

Alamo Area Council , No, 5 S3 



PSaSGtIAZ, AMD CCMFIDESTIAI. 
S OBJECT: Berlin H* Vela 
Dear Boo; 

Thank, yon r'or "the detailed information concerning the above Seen tier . ^*e 
have reviewed this case with cur Artomey and have now placed this man on 
the Confidential ?ile. 

Sincerely , 



Paul I. Hrnst, Director 
Registration Subscription £ 
Statistical Service 

eko 

cc: South Central Region 
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a la >m A« E A COunCi l 



^ ^en. John W. Hobercs (Rec.) 
Jr. Charles H. Seckmann 
Etobetc ,1. Shoemaker 
Elvia J. Scnot'luid 



Teairi W. Levis 



Judtic Carol K. Heberaiau 



George A. Mussulman 



JUf J. Huilim* 



Ccn. Xaiph 



fixities , Jc . ( RtiC . ) 



January 11, 193 3 

PERSONAL & CONFIDENTIAL 



Mr. Herlin E. Vela 
407 N. San Horacio 
San Antonio, Texas 78223 



Dear Mr. Vela: 



Maj . Cen. CheaCer L. Johnson (Rec.) 



f- McMliscer til 



Marie M» Johnson 



3amie R. Sanders 



After careful review, we have decided that your 
registration with the Boy Scouts of America should 
not be continued. We are therefore compelled to 
request that you sever any relations that you may 
have with the Boy Scouts of America* 

You should understand that BSA leadership registration 
is a privilege and is not automatically granted to 
everyone who applies* We reserve the right to refuse 
registration whenever there is a concern that an 
individual may not measure up to the high standards 
of leadership which the BSA seeks to provide for 
American Youth. Please also understand that this 
decision and the reasons for it will be maintained 
as confidential. 



If you wish to have this decision reviewed, please 
write to me, explaining your version of the facts 
supporting your claim that your registration as a 
BSA leader should be granted or reinstated. 



Maj, C.sn. William L. Sc acnes (Rec*) 
Lc. Cen. John R. McGlfferc 



Judge Albere 3useamance 
Harold 0. Hamdoci 
H.£. :<nox 
?ac Legan 
idlcti McAUiacer 
Joseph S. Morris 
Edward M. Schliecer 
Fred tf. Shield 
C. Linden Sledge 
John r, Sceen 
Louis H. Seumoerg 
Chescer U. Todd 



Sincerely, 

Robert M. Shoemaker 
Scout Executive 



RMS : ma 
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BO 7 5UUUJ3 UF AMZXIUA 
ALAMO A R S^COUNCi L 



In anTCNIC, T£Xa3 7(5313 



PHONE; 3*t-a6" 



7 



. John V. Rabens (Rec.) 
. .-23 r J^nc 

Or. Charles 3. 3eckmaon 
Commissioner 

Robert M. Shoeaaiter 
Scouc i:tecuc V'c 

Slvia J . Schofield 
treasure r 

Teaicl W. Levis 
L«i*^ai Counsel 

:icz ? resists 

Judge Carol &. HabersiAn 

^plorin^ 

Jesse Garcia 

George A. Musselnan 

^ripo-ec 

?ecer J. Hannessey 



Can. Ralph Z. Haines, Jr. (3ec.) 
aj . Can. Chsscer L. Job. riser. CHec.) 



March 7, 193 3 



Mr. Paul Ernst 

Director of Registration 

National Office 

13 25 Walnut Hill Lane 

Irving, Texas 75062 



Dear Paul: 

Enclosed is the summary of Troop 64 problem which 
I discussed with you in December. Also enclosed 
is a confidential record sheet for both of the 
men involved. 

We attempted to mail the attached letters zo the 
two individuals by way of registered mail, return 
receipt requested. The letter to Vela was unclaimed 
and returned to us. The letter to Rohm was 
returned to us and marked left, no address* This 
means that the only notification given was that 
Mr. Vela received at the meeting on December 22. 



w.W. McAlIisc ar L 11 

_ -jiic ;r,± for :~s: 'ddc.c icas j 

Mark M. Jo cms on 



3eroia X. Sanders 

Maj . Gen. Will I am L. Scaroes (Rec.) 
,j, .js:at«irs?.i.p/ . J .<±1 jc ion ships 

U. Gen. John R. McCifferc 

Scouc Country Fair 

n zz chairme:: of ths 3oard 

Judge Aiberc 3ustamance 
Harold D. Hemdan 
H.2. '<nox 
?ac Leg an 
Sdich McAllister 
Joseph S. Morris 
Edward M. Schilacar 
feed W. Shield 
C Linden Sledge 
John T. SCaen 
Louis H. ScumDerj 
Chester L. Todd 



Sincerely, 



Ro be r t M . S hcemake r 
Scouc Executive 



RiMS : ma 




United Way 
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L f Ai )\-'\'\r,n ! r- r'HCin Fm 



Troop o 



holy ^Gauf) Parian Parent 



;ht=r^=» CiuO 



Cn Monday, Qecemcar 13, IS32 
Council received a call from Rjjjjj jj 



tna Scout Executive or tne Alamo Area 

f a ther of a prospacciva Scour 



for Troop 64, who alertaa 
ership of Tracp S4, «ni:n 
Ciud ♦ 



him to a possible morals prcoiem within tne lead- 
is sponsored by the Holy Rosary Parent Teachers 



Gn ^ scnascs^Qecenicar 15, 1382, at the request or tne Scout Executive, 
I visited w i th end was apprisao of the details or his concern, I 

reported this conference to tne Sc'out Executive and we mutually determined 
that ma problem must oe accressed. 

I attempted to schedule a meeting * i tn Sister Elizabeth Swsrtz, Prin- 
cipal of Holy Rosary Parish School, Mr. RuCy Nava, Aztac Oistrict Chairman, 
ana Frank Bianco, Astuc Qistrict Executive, out Sister Elizaoetn haa already 
departed th* Parish Per ma Christmas holiday vacation. 

At 10:30 a.m., Dscemcer 22, Mr. Nava, Mr. Blanco and I met with Father 
Sernard Bcchan, Holy Rosary Parisn priest end explained the problem to nim* 
He authorized us to discuss tne matter with Mr. Gilbert B&nd(^n t Presioent of 
Holy Rosary Pariah Parent Teachers Ciud. 

On Weanasday, Qecemcer 22, 1982, at ^ pne Troop S4 Scout 
Hut on the campus of Holy Rosary School, ^^^^ii^^^^^ P a cene srnec par^nz t 
Mr. Gilbert Randon, ? resident of me Holy Rosary Parent T&^cnars Clue, Mr. 
Rudy Nava, Aztec Qistrict Chairman, Mr. Fran* Blanco, A z Ccc Qistrict Execu* 
tiva, and Wayne Eskrioge, Council Girsctor of Support Service met to discuss 
tfia Trocp leadership prcoiem. 

outli nag his =5 on ' s invitation to visit Troop 64 anc nis sub- 
sequent ciscuwion wim nis son as to v*nat occurred cn tnis visit. He spec- 
ifically detailed me physical examination *n ich his sen reported mat ha 
passed. Ha men played for me group a taped conversation oet*een ^ 2 , Mr ♦ 
Vela, Troop 84 Scou cm as tar , ana Mr . Silly F.cnm , Trocp S4 Ass is tan t Scou c- 
master, ^hich *as recorded on Qecemoer 11, L9S2, at his home v*nen Mr. Vela 
and Mr* Ronm called upon him to zomoiete his son's registration in me 
trocp » 

The conclusive decision of Mr, flenccn, PTC President (PTC sponsors 
Trocp S4] , Mr. Nava, Qistrict Chairman, and Mr, Sianco, is tr icx* Execu tive , 
was to ask Mr* Vela and Mr. Ronm to seep cc*n as Troop leaders of Troop S4 • 

At S ; 30 p.m., on me same cay Mr. HerUn Vela, Scoutmaster of Trocp 54 
joined ma group already assemoleo. Mr. Nava explained to Mr. Vela ma pur- 
pose of mis meeting ana tne confidential nature of it. Mr.' Vela admitted 
mat ha and Mr* Rohm had conducted physical examinations of me genital area, 
of ma Scouts* bodies. In defense of his actions, Mr. Vela stated mat the 
physical examinations ware conducted: (l) In response to a letter which he 
produced which instructed him to conduct sucn examinations. [2) The exam- 
inations were conducted at me Scout Hut witn boys individually and were 
planned to be dona every six months. (3) He reported a visit from a police 
of f ic er who said a complaint hacr o een f i 1 ed oy the parents of a trocp memo er 
ma t Mr . Rohm had been sexual iy moles ting me ir son over a p&r i od of enrsa 
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10P H/l (Hi. 1 1 t Iinicli 



PAGr TWO 



y edry * ( 4 ) H <* checked with p.tr i.-nt^ ut^ uLi'i;^ Lruuo 'member^ to determine any 
atner reports of sexual molestation. (5} He called Mr. Rcnm, who admitted 
.trie involvement with the one boy in question, and (3) He instructed Mr. Rohm 
that he was dischargee as Assistant Scourer.?" immed i a'ts L y . 

Mr. Neva explained to Mr. Vela that it was the Feeling of* the grcuo 
that he (Vela) had exercised poor judgment in conducting physical examina- 
tions on the authorization oP a hand written Letter on stsno paper with an 
undistinguishataie signature, the authenticity or whicn had not been veri- 
fied with District or Council supoort. He was instructed that he and Mr. 
Rohm would not be re-registered with the Troop wnen the Charter expires on 
Oecemder 31, 1982, and that he was not to be involved in any Further activ- 
ity with the Trcop . 

Based on the above it is recommended to the Scout Executive of the 
Alamo Area Council that Messrs. Veia and Rohm not be oermitted Further reg- 
istration wth the Boy Scouts oF America. 



Wayng Eskr idge 
director cF Suopart Service 



WE/cd 
Zoo i 



es snared* with: 



Rudy Nava 

Frank Blanco 

Sister Eiizaoeth Swartz 

Father Bernard Rcchon 

Mr. Gilbert Render 
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Robvtt M. Skomakvi 
Scout Execotcue 




December 31, 1982 
Dear Paul : 

Please read this and call me a£ ter 
you have read it. 
Thanks . 



AJLamo Aa&x Council - Sou Scouts a a Ame/uxut 
Z1U H. 0/. SiltltaAy VkLvql, San Antonio, Texas 7 $11 3 

Phone. (5/2) 341-S6U 




1 




i 
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